
Programme Overview:

This comprehensive leadership development programme includes:

WOMEN IN LEADERSHIP: 

Two 2-day in-person workshops (location TBD) 360-degree feedback Leadership Styles Assessment

Core Strengths SDI 2.0TM psychometric Assessment Tool

Peer mentoring sessions A professional leadership challenge

PROGRAMME
EXECUTIVE EDGE 

The Executive Coaching, the networking with other professional women, 
and the theory related to values, confidence and psychological safety 
were key aspects of the programme for me. Meeting other women 
leaders and talking about our experiences was also very inspiring.

Ideal for

Fees HK$45,000 - Early Bird



Participant ProfileParticipant Profile

Learning Outcomes
Develop your leadership capabilities to help you navigate to success:

•

•

leadership style

•

in a VUCA world

•

•

•

•

• Build a professional network within a cohort of dynamic women

What I valued most from the programme were the great learning 
activities, the powerful network building in a supportive environment, 
as well as the physical and mental connections made



01 Leading Self: 
Personal Brand and Personal Impact 02 Leading Others: 

Team Dynamics

03 Leading Self: 
Leading in a Modern World 04 Leading Others: 

05 Leading Others: 06 Leading Others: 

07 Strategic Thinking 08 Leading through Change 

Programme Modules

Being aware of different leadership styles required 
for different work contexts/groups of people 
was something I hadn’t thought about before, 
but I will definitely do so moving forward!



Programme Experience

Module 0

Module 1 & 2

Module 3

Module 4

Module 5

Module 6

Module 7 & 8

Peer - mentoring

Online Community 

External speakers

Personal
Leadership
Challenge

6 months

1:1 

Coaching

(Location TBD)

(Location TBD)



Programme Experience

In-person workshop days (Location TBD)

Peer mentoring



Programme Experience

360-degree leadership styles assessment

Core Strengths SDI 2.0™ personal psychometric assessment

External speakers from the business community

In-Programme Support

Personal leadership challenge



Lorem ipsum

Our Learning Methodology

Our Philosophy

A Strengths-Based Approach



Programme Fees

About Polaris Global Consultancy 

The Polaris Team

here

The facilitators were great in guiding us 
through the different sessions and action 
learning sets. Thanks to their effective 
approach, the sessions were always 
interactive, which helped us to get the 
most out of the programme.

Contact us: MORE INFO

BOOK YOUR PLACE

HK$45,000


